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1.
Sub-Project Overview

Indicate if there have been any changes in the general situation or context of direct relevance to the implementation of this project and/or its beneficiaries.
On July 7th 2014, the project agreement was signed between UNHCR and UNDP to implement jointly with the Ministry of Social Affairs (MoSA) a project within a period of seven months (Jun – Dec 2014) entitled "Supporting Lebanese Communities, Promoting Stabilization and Social Cohesion in Lebanon”. Under the mandate of this agreement, UNDP is engaged in implementing the different project’s components based on its Direct Implementation Modality (DIM). The host communities, children, youth, women living in North (Akkar and Tripoli) and Bekaa will be benefiting from the project; as well MoSA will be supported to enhance the coordination and information sharing through a total budget of USD 1,131,481.92.
As of 29 May 2014, the number of registered refugees was 1,034,176; by August 7th, that figure jumped to over 1,119,606 to represent an increase of around 8% within the last two months with a number of 54,968 waiting for registration. This large influx of Syrian refugees is placing progressively more enormous pressure on the country and its people, especially the host communities located in the poorest areas where concentrations have been greatest. Currently, this change in number didn’t affect the project context and its implementation.  
2.
Description of Population Planning Group(s)

a)
Indicate changes which may have occurred in the beneficiary population profile and how this may have affected the sub-project.
As of the 7th of August 2014, over 1,147,000 refugees were scattered throughout the country, and have been welcomed generously by the local communities of mostly poor areas.

The current agreed CSPs will target the most vulnerable host communities and the Syrian refugees living in the North, mainly Tripoli. The targeted population are living in Deir Nbouh, Sir/Dannyieh and Kfar Dlaqous where the total number of refugees is 6,648 and 8,219 Lebanese and they will benefit from services related to waste & water management.  

For the Youth Social Cohesion, the project will target directly around 100 young sports-persons in Aarsal and indirectly not less than 1,000 will benefit from peer-to-peer learning. 

The Public Health Services project will support the PHCC, public hospitals and dispensaries in Bekaa to ascertain the immediate and medium term curative health needs for the affected population.

For the Solar Energy project, a list of technologies and areas had initially been selected in 2013, based on a quick field assessment and feedback from various agencies working in the constantly changing dynamics in population numbers and needs on the ground (revealed by the ongoing field assessment) dictate a new set of areas to be targeted. These new areas and the corresponding applicable technologies will be decided in the second half of 2014 based on new coordination with the present agencies in Aakkar and the on-ground surveys of the targeted areas. The main objective of this sub-project which is the provision of renewable energy applications for lighting and heating to promote resilience among host communities and refugees will remain the same.

Through the Violence Free Schools initiative in Bekaa, 15 schools are targeted and located in the villages of Ablah, Jdita, Zahleh, Saadnayel, Ain Kfarzabad, Haouch El Harimeh, Kamed El Louz, Baalbek, Temnine El Faouqa, Haouch Er Rafqa, Chmistar, Aarsal, Laboueh, Haouch EL Oumara, Bednayel and the number of students is 2,250 both Lebanese and Syrians; 900 school personnel and 1500 parents. 

As for the Promoting Social Cohesion through Strengthening Local Governance initiative in Aakkar, the capacity building programme will target the members of 11 municipal councils, other members from the local community and who are playing an active and positive role in their communities. The 11 municipalities targeted are: Machta Hassan, Machta Hammoud, Akroum, Kfartoun, Qinia, Sehiale, Mounseh, Halba, Bebnine, Aakkar Atiqa and Berqayel. 

b)
Provide demographic data pertaining to the actual beneficiaries of this sub-project (one table for every Population Planning Group assisted under this sub-project). Partner should explain differences between the actual number of beneficiaries and the planned number, if applicable.

Data as of 03 June 2014

	Name of Population Planning Group:
	

	Age Group
	Male
	Female
	Total

	
	in numbers
	in %
	in numbers
	in %
	in numbers
	in %

	0-4
	97,240
	9.4%
	101,537
	9.9%
	198,777
	19.3%

	5-17
	169,700
	16.5%
	177,099
	17.2%
	346,799
	33.7%

	18-59
	255,355
	24.8%
	201,424
	19.5%
	456,779
	44.3%

	60 and >
	15,894
	1.5%
	12,157
	1.2%
	28,051
	2.7%

	Total:
	538,189
	52.2%
	492,217
	47.8%
	1,030,406
	100%

	Major locations:
	Lebanon


Data as of 07 August 2014

	Name of Population Planning Group:
	

	Age Group
	Male
	Female
	Total

	
	in numbers
	in %
	in numbers
	in %
	in numbers
	in %

	0-4
	110,457
	9.87%
	106,010
	9.47%
	216,467
	        19.33%

	5-17
	193,922
	17.32%
	186,389
	16.65%
	380,311
	        33.97%

	18-59
	213,830
	19.10%
	278,270
	24.85%
	492,100
	        43.95% 

	60 and >
	13,289
	1.19%
	17,439
	1.56%
	30,728
	          2.74%

	Total:
	531,498
	47.47%
	588,108
	52.53%
	1,119,606
	      100%

	Major locations:
	Lebanon


3.
Implementation Arrangements

Describe the arrangements the agency has made to produce the outputs described in Section 5 of the Sub-Project Description. Describe constraints and explain what changes, if any had to be made to the original plan during implementation.

UNDP is responsible for implementing this project based on its Direct Implementation Modality (DIM), in areas hosting high concentration of Syrian refugees in the North and Bekaa.  The project will also enhance the capacity of MoSA on coordination and information; as well it will contribute in the preparation and development of the economic impact study. The implementation arrangement of each sub-project is described below:
1) Devco 4 activities:

Under the framework of this action, UNDP will recruit a Host Communities Coordinator for MoSA who will assist the Programme Manager with coordination duties, analytical work and sharing information with relevant stakeholders, and will also build the capacity of members from the 11 most vulnerable municipalities from Akkar in addition to other local stakeholders to improve the identification of most relevant community support projects and other social cohesion interventions (For this action, UNDP will recruit a Local Level Coordinator and a Local Level Field Assistant for the North to follow up on the activity.  In addition, daily follow up by the Project Manager and the support of the Administrative and Financial Officer will be provided. UNDP is also currently in the process of recruiting professional trainers experts in capacity building for municipalities and local actors in the areas of both management and crisis prevention and mediation for the support and capacity building to municipalities).

2) Economic Impact Study of Humanitarian Aid on Lebanon:


Under the current project, UNHCR will provide a contribution towards the study "Assessing the impact of the International Humanitarian Aid to the Syrian Refugees in Lebanon on the Lebanese Economy". The objective of the study is to access the impact of this humanitarian aid, especially the positive economic multiplier effect of injecting cash into the economy, the extent of the refugees being economically active, and their skills complementarily to the Lebanese labour force, as well as impact on economic sectors and trade. This study aims at filling the information gap existing and consolidate the research conducted by other NGOs and organizations.

3) Information Management Officer to Social Cohesion Sector:
To support the Social Cohesion Sector, UNDP will recruit under the project an Information Management Officer. 

4) Supporting Lebanese Communities Affected by the Syrian Crisis through Community Support Projects (CSPs):
The current CSPs will target the most vulnerable host communities in Tripoli and will be implemented through UNDP North office based in Tripoli and consisting of an Area Manager, two Social Development Officers, Admin/Finance Officer, Civil Engineer (LTA) and a Socio Economic Specialist.

The CSPs will respond to identified needs of different sectors as well as capacity building and social cohesion initiatives. It is worth to note that the list of targeted municipalities and populations facing heightened vulnerability at the community level was elaborated by the Prime Minister's office, UNICEF and UNHCR based on an indexing methodology using pre-existing poverty profiles from UNDP supported by the national poverty study 2008, combined with current UNHCR data on refugee per capita concentrations. 

The activities that require the direct implementation of municipalities and in case the capacity of the municipality allows, a grant agreement will be signed whereby each activity will be divided into two or several phases depending on its nature. Accordingly, each grant will be transferred in tranches to the corresponding implementing partner (municipality) after the accomplishment of each phase. UNDP field officers and consultants will provide technical support to each municipality as needed, will monitor the implementation of each phase, and will approve the transfer of corresponding tranches upon successful accomplishment of the agreed tasks provided to municipalities; for the activities that require direct procurement by UNDP, rules and regulations of the latter will be applied.
5) Solar Energy Project in Akkar:

The UNDP, through its Energy and Environment Programme, is working with the UNHCR to support Lebanese host communities and Syrian refugees in the Akkar region in order to strengthen their resilience and support in meeting basic local needs in terms of energy supply and consumption.
This sub-project will be implemented in two phases:

-
Phase I (01 Jun - 31 Dec 2014): It consists on establishing a small implementation team (Field Coordinator and Driver) in Akkar who will work under the direct supervision of CEDRO Project Manager, in addition to the preparation of all logistics (recruitment, rental of office and car,). The main activities of this phase are:

· Perform visits to the potential sites/beneficiaries in Akkar, determine and document the exact location of all sites; the selection of the locations/beneficiaries will be done in close coordination with UNHCR and other partners. The activities will be presented at and endorsed by Akkar Community Support Projects (CSP) Committee;
· Design the systems and select the most convenient technology per identified site; 

· Draft procurement documents for street lighting poles, photovoltaic lighting systems, and solar hot water heater systems. Procurement process will be initiated once the second tranche of funds is transferred to UNDP. 

-
Phase II (2015): Complete the procurement process and the installation of above mentioned equipment and systems upon the full receipt of funds from UNHCR that is expected in 2015.
The technical support is being provided by the UNDP - CEDRO project based in Beirut, specialized in renewable energy and energy efficiency applications. CEDRO will design the systems will ensure that the results are communicated to the Government of Lebanon. The actual locations/beneficiaries of the project will be selected upon completion of detailed assessment and in close coordination with UNHCR and other partners.

At the field level, the project rented an operational office in Qobayat and recruited, in July 2014, a Site Coordinator and Project Driver for the project implementation; all logistic needs acquired. CEDRO team undertook several missions to Qobeyat and Akkar to set up the implementation office and launch the sub-project through introducing the new team to UNHCR field office, UNDP North Office and other agencies working in Akkar.
Coordination channels between CEDRO, UNDP Country Office and Qobeyat Office have been established through regular meetings. 
6) Mexico Fund activities in Bekaa 


UNDP will seek to alleviate Syrian refugees' burden on host communities in Bekaa by investing in educational and youth development, building capacities and widening the coverage of social and municipal services, especially health care. UNDP will build on its experience at the field and collaborate with local authorities, schools administrators, local entrepreneurs and involved stakeholders. 
The local development initiatives planned to be implemented in Bekaa are listed below:
a)  Violence Free Schools for Children and Youth in the Bekaa
The UNDP through the Peace Building Team is responsible for implementing this sub-project through Mexico fund. The intervention will be implemented in 15 intermediate level schools in Bekaa region including Aarsal based on predefined criteria set in full collaboration with the Ministry of Education and Higher Education, local authorities, schools administrators, local entrepreneurs and involved stakeholders. All the targeted schools feature high concentrations of Syrian refugees and are located in particularly vulnerable areas where UNDP is already present and where the local level conflict mitigation mechanisms are being developed, engaging teachers, students, school administrations and parents. The objectives of the project are:

· Sensitize teachers, students, school administration and parents from intermediate schools in Bekaa on peace building, equipping them with the necessary tools to be able to turn their environment into a Violence Free Zone and implement customized peace building initiatives in the community, such as artistic activities (theatre, music, paintings), dialogues, social events, and community service activities, etc…;

· Facilitate the expansion/enhancement of community educational and youth-friendly physical infrastructure in a participatory manner.

It is estimated that the project will sensitize 1,000 persons in peace-building skills and will support the implementation of 15 small participatory initiatives by the trainees.

During the last three months, the Education Coordinator and the Education Field Assistant have been preparing for the quick kick off of the project. Visits to all schools’ directors have been conducted to get the buy-in of the schools’ administrations. Visits were also conducted to all municipalities hosting the selected schools. 

The team finalized the competitive recruitment process of professional trainers and facilitators, experts in peace building and integrating non-violence in the educational channels in order to conduct the trainings. The project is still communicating with the Ministry of Education and Higher Education to get their feedback and approval on the project. 
The team also conducted a baseline study to get a better and clearer idea on the current situation inside the schools. 

The team also contacted the Ministry of Education and Higher Education to get their feedback and approval on the project and today the team is waiting for the written approval of the Ministry of Education after we had received the verbal okay to start the implementation phase of the project. 
b)  Promoting Social Cohesion 

As a result of Syrian refugee influx, local youth became deprived from safe, healthy options to interact and exercise driving fears that youth are increasingly idle and engaged in undesirable activities.

Through consultations with local stakeholders, the need to provide safe environment to enhance youth focused activities is an urgent need. The Project "Promoting Social Cohesion among Youth through Sport" aims at:

· Increasing capacities of youth to act as "youth champions of peace" in their respective spheres of influence and communities.

· Promoting peer-to-peer learning.

· Creating safe place and environment to implement youth focused activities.

The initiative will work directly with around 100 young sports-persons to capacitate them to act as “youth champions of peace” in their respective spheres of influence and communities. It is expected that no less than 1,000 youth will indirectly benefit from the 100 “champions” learning. 

The implementation arrangement of the project is not yet finalized if to be direct implemented by the municipality or UNDP. In case the capacity of the municipality allows, a grant agreement will be signed. UNDP field officers and consultants will provide technical support to each municipality as needed; will monitor the implementation of each phase. The project will be implemented through the Mexico fund by the team of UNDP Bekaa office based in Chtaura and who is consisting of an Area Manager, two Social Development Officers, Admin/Finance Officer, Civil Engineer (LTA) and a Socio Economic Specialist. 

In parallel to physical works, UNDP will engage a national NGO to work with the local youth on peace-building activities, using the rehabilitated facility as a center with a structured programme. 
c)  Improving Public Health Services in the Bekaa

The conflict in Syria is impacting Lebanon's health system through: (1) increased demand for health care services, (2) increased unpaid commitments of the Ministry of Public Health to contracted hospitals, (3) shortages in health workers including specialists and nurses, and (4) sharp rise in communicable diseases. Overcrowding, lack of water and sanitation infrastructure and other poor environmental conditions also pose significant risks to increased infections. Thus, demand for health services has markedly increased; around 40% of primary health care visits are Syrian refugees. 

UNDP through the Mexico fund will aim at supporting Primary Health Care Centres (PHCC), public hospitals and dispensaries in many villages in Bekaa region to upgrade their current facilities and enhance the provision of health services and medicines to the inhabitants of the area, including both refugees and members of the host communities. The project will be implemented through UNDP Bekaa office based in Chtaura and consisting as well of an Area Manager, two Social Development Officers, Admin/Finance Officer, Civil Engineer (LTA) and a Socio Economic Specialist. The project is divided into two phases: Participatory Needs Assessment and Procurement of health supplies/medicines. 
4.
Related Inputs and Projects
a)
Report on any separate (financial or other) contribution of the agency towards the Sub-Project. Refer to the Section 4 of the Sub-Project Description and report in quantifiable terms. 

Through the Solar Energy project, UNDP is providing an in-kind contribution through the CEDRO team in charge of the technical backstopping and daily management and coordination of the activities. This contribution amounts to 20,000 USD for the months of June-July 2014 consisting of the time invested by the Project Manager (Energy Advisor), Project Engineers and Project Assistant to the successful implementation of the sub-project.

b)
Describe any other inputs, if applicable, and by whom.

N/A
5.
Overall Assessment of the Sub-Project
a)
Overall impact of the sub-projects
“Violence Free Schools”
The Peace Building Project team reviewed the list of 181 level schools, hosting both Lebanese and Syrian students, provided by the Ministry of Education and Higher Education (MEHE). And based on a set of criteria the team selected 15 of these to be targeted by the intervention, in addition to 17 schools selected for plan B. These 17 can be used in case a change needs to be made to the initial 15 for the following reasons: (list of schools,  AnnexI). 

· Security situation and challenges to access the area,
· Lack of collaboration from the side of the school’s administration,
· And any other unexpected challenges.
The schools were chosen based on the below set of criteria:

· The intermediate level were first selected (out of the other levels);
· More than 50% of the registered students are Syrians;
· Included in the 49 most vulnerable communities’ list of UNDP;

· Included in the 242 most vulnerable communities Map produced by the Government of Lebanon, UNHCR and UNICEF;
· No previous peace building activities or trainings implemented in these schools (including UNDP and other organizations); 

· Schools that did not benefit previously from any infrastructure of development projects with UNDP (in order to benefit a higher number of schools);
· The diversity and religious balance has been taken into consideration;
· Areas with existing conflicts or at high risk of conflicts;
If more than one school which meets these criteria listed above, exists in the same village, only 1 was chosen based on the higher percentage of registered Syrian refugees. 

As of June 2014, the team contacted all municipalities under which fall the schools to introduce them to the project and get their buy in. The team also compiled the contact details of all schools’ directors and contacted them to also introduce the project. It also developed a questionnaire composed of 10 questions, designed to be addressed to the schools’ administrators in order to prepare a baseline get a sense of the current dynamics between Syrians and Lebanese. The project conducted the baseline and came up with important key information related to the school environment and peace building which will be used throughout the process (Cf. doc in annexe) 
“Promoting Social Cohesion through strengthening local governance”

During the past there months, several activities were organized aiming at promoting social cohesion through strengthening local governance for the 11 selected municipalities in Akkar region. These municipalities were divided into two clusters and are: 
Cluster 1: Akroum, Kfartoun, Qinieh, Sahle, Mounseh, Mashta Hassan, Mashta Hammoud

Cluster 2: Halba, Bebnine, Akkar ‘Atiqa, Berkayel

The reason why these villages were selected took into consideration several factors: 

1- These villages are included in the most vulnerable communities map (developed by UNHCR and the Government of Lebanon and which takes into consideration the poverty rate and the percentage of Syrian refugees registered in the village) 

2- The level of tension in these villages is considered to be medium to high

3- At the time of their selection no peace mechanisms or capacity building programmes were being undertaken in these villages

4- UNDP Social and Local Development Portfolio is currently implementing basic services and livelihood type of projects. This factor is very important because it ensures the trust of the communities, answers the need for a comprehensive approach while dealing with Development and reduces tensions more efficiently, especially that during the initial conflict analysis undertaken showed that the main tensions and conflicts emerging in these villages are due to the big pressure on the local community when it comes to basic services and livelihood. 
	Municipality 
	Population 
	# of Refugees 
	Members 
	% of Refugees from the total population 

	Akkar Atiqa 
	17,000 
	7,000 
	15 
	41.2% 

	Akroum 
	2,500 
	2,500 
	9 
	100% 

	Bebnine 
	40,000 
	20,000 
	18 
	50% 

	Berkayel 
	17,000 
	5,000 
	15 
	29.4% 

	Halba 
	20,000 
	12,000 
	15 
	60% 

	Kfartoun 
	7,000 
	5,000 
	12 
	71.4% 

	Qinieh 
	1,990 
	600 
	9 
	30.1% 

	Mounseh 
	1,200 
	1,200 
	9 
	100% 

	Mashta Hassan 
	31,700 
	8,560 
	12 
	27% 

	Mashta Hammoud 
	7,500 
	2,500 
	15 
	33.3% 

	Sahle 
	1,850 
	650 
	9 
	35.1% 


UNDP aiming at ensuring an excellent quality of technical support to the targeted municipalities subcontracted Beyond Development and Reform, a leading institution in the domain of building the technical skills of local authorities in crisis management, to facilitate the process and provide the support needed based on the methodology designed by UNDP and the day to day follow up by UNDP team and the continuous quality assurance role. UNDP’s positioning on the ground and the history of its relations with the municipalities and the local communities. 
A situation analysis was conducted as a first step before launching the process. And the main problems identified which are common to all municipalities are: lack of waste water treatment, absence of public sanitation networks, lack of solid waste management, lack of resources to deal with problems, fear of tension escalation, fear of poverty and lack of job opportunities. 

It was also noted that the capacity building should only be the tools and the mean that would leave to a more comprehensive approach towards social cohesion and conflict prevention in the area. For this purpose, UNDP decided to adopt the same strategy it has been adopted while working with local officials and local actors on crisis management and peace building. It was decided that the focus would also be on developing a Social Cohesion Strategy (as it is the case in the other areas). The process was launched also for these 11 municipalities and it included: 1) a locally lead (and facilitated by Beyond/UNDP) conflict analysis to better understand the current situation and the impact of the crisis on the 11 selected municipalities and in order to better identify the training needs and the exact topics that need to be covered; 2) a capacity building phase; 3) development of the Social Cohesion Strategy. 

During the past few months, several individual meetings (which each of the 11 municipalities) as well as retreats for the municipalities’ representatives from one hand, and the local stakeholders both Lebanese and Syrians from another hand in order to conduct the conflict analysis. During the past months the Conflict Analysis phase has been finalized and a report is being finalized. You can find in the Annexes the draft of it. (cf. Annex the Draft Conflict Analysis report). This Conflict Analysis takes into consideration not only the impact of the current Syrian crisis on Lebanon but also analyses the historical background and the root causes of conflict. The main findings of the analysis show that the causes of tensions are of (more details are developed in the report attached):

· Socio-cultural nature: traditional and mixed-marriages; education; discrimination sectarianism and extremism

· Economic nature: competition over jobs raising in rental prices, mismanagement of aid; access to resources

· Security nature: security threat posed by Syrians (as per the Lebanese perspective); Lebanese authorities dealing with refugees from a security angle only,  
This phase helped also identify the main training needs which are: 
· proposal writing

· Project cycle management

· Needs assessment

· Communication with the government and with INGOs
· Peace building, conflict resolution and crisis management skills 

Participants have revealed the importance of the participatory approach while working with to take into consideration their needs and to contextual the trainings’ curriculum as well as the coming development projects based on their real needs. 
In addition to the capacity building aspect of the project and during the visits the identification of needs in terms of communication equipment and other equipment was launched. During the past three months, the list of procurement needs (as per the proposal) was prepared and the purchasing of the items per municipalities (attached in Annex) was launched. These items are needed for the municipalities especially with the pressing needs and new challenges they are facing throughout this crisis. 
b)
Co-operation with other actors

Coordination Capacity on Social Cohesion Sector 
UNHCR and UNDP, both co-chairs the Task Force on Social Cohesion and will meet regularly with the PMO, MoSA and MoIM to assure the implementation of national, regional and local level strategy addressing community conflicts and tensions.

Supporting Lebanese Communities Affected by the Syrian Crisis through CSPs
Emergency response requires a high level of coordination amongst the different local (government, municipalities, and civil society) and international (UN agencies and international NGOs) actors. In the areas, field and central coordination mechanisms are set up and should be continued to ensure timely, efficient and quality delivery of support to host communities.

UNDP leads the Host Communities Social Cohesion and Livelihood Coordination Working Group co-chaired by UNHCR, MoSA and the PMO. This project will remain closely coordinated with other relevant mechanisms.

Finally at the field level, constant coordination will take place between UNDP and UNHCR offices at the area and at the central levels.

Promoting Social Cohesion among Youth & Public Health Services in Bekaa 
In the implementation of activities under this component, the primary partners will be:

· Ministry of Education: possible NGO partners such as the Centre for Active Citizenship.

· Municipality of Aarsal: possible NGO partners such as Right-to-Play and Game.

· Municipalities, Ministry of Health, Hospitals, PHCs, and SDCs, possible NGO partners such as YMCA.

Solar Energy in Aakkar 
The project has set out to learn and cooperate from existing institutions already in the ground in Aakkar for several years now, from the UNHCR to non-UN agencies like REACH, ACTED, IMC, and others. Bilateral meeting with these agencies have been undertaken in July, 2014, as has participation in the Community Support Group and was provided with the vulnerability mapping undertaking by REACH and ACTED. Other areas will be delivered to the project in due course. These meetings are assisting the project to focus in on areas relatively more in need and to assist these areas in terms of energy provision. Such coordination is foreseen to continue to the benefit of this project.

“Promoting Social Cohesion through strengthening local governance” & “Violence Free Schools for Children & Youth” in the Bekaa 

UNDP is coordinating on a daily basis with UNHCR in order to follow up on the soft implementation of the project. 

UNDP peace building team is cooperating with UNHCR’s Education Associate in Zahleh, who provided the team with the contact details of UNHCR’s focal point in MEHE. The team will follow up with MEHE on the issue of access-permit.

In the implementation of activities, the primary partners will be: UNHCR, Ministry of Education and Municipalities
Economic impact study of Humanitarian Aid on Lebanon 
The study will be conducted in coordination with relevant UN agencies, Lebanese government and major donors in order to identify, collect and list relevant data of all humanitarian aid contributions, their sources, implementing partners, brief description of the intervention, target groups and disbursements.

c)
Lessons learned and recommendation for the future
For the Solar Energy project, the only recommendation that can be given, at this moment, is that the budget for the implementation of the project be forwarded and the timeframe extended beyond the end of 2015. This would enable the efficient and effective delivery of the various systems while the identification of the actual beneficiaries is still relevant given the dynamics on in the filed in term of refugee’s number and distribution. This would enable the management of expectations from beneficiaries in terms of time expected for installation, and would avoid the need to reassess issues at a later stage. And as major constraints, the team faced issues related to security issues in launching the implementation of the sub-project:

· The first constrain was getting the approval of DSS for the use of rented vehicle in Wadi Khaled and in villages within 3 km from the border: 
As the project planned to rent a vehicle to be used by the Site Coordinator and Driver to undertake the field assessment, the DSS gave clear instructions that a UNDP vehicle must be used for areas falling within 3 km from the Syrian Border. This was a major issue since all identified villages are within this area. It is recommended that UNHCR reconsiders its position not to purchase vehicles for the project given the security constraints and the possible delays this may have.

· The second and most critical factor is the volatile security situation in the North:

Due to the latest security events, the DSS restricted the access to villages falling within 3 km from the Syrian border except in UN Armored Vehicles. This restriction prohibited the team to start the field assessment since internal security requests were rejected.

In order to mitigate this unforeseen restriction and to sustain the implementation of the project in critical areas, UNDP management is scheduling training to the Drivers on the use of the one armored vehicle owned by the agency. However, there will be many teams requesting the use of this vehicle simultaneously. Should the criticality of the security situation persist, the current selected sites may have to be re-reconsidered in agreement with the Donor and other stakeholders.

6.
Actual Progress Achieved towards Planned Results
	Results Chain
	MSRP Code
	Focus Name

	PPG:
	1 LBND
	SYRIAN REFUGEES AND ASYLUM SEEKERS

	Goal:
	PB
	Emergency Response

	Rights Group:
	1
	Favourable protection environment 

	Problem Analysis ~ Objective
	Impact Indicator(s)

	Problem Name:
	Syrian Refugee Crisis
	· Extent administrative practice provides effective protection
 

	Problem

Description:
	The Syrian refugee crisis continues; the pressure on central and local government is increasing as well as the additional impact on host communities and Syrian refugees; need to strengthen a national social cohesion strategy in view of heavy pressure on host communities and the increasing tensions between Lebanese and Syrian refugees; challenges in coordinating with and empowering municipalities to provide temporary and long-term solutions for the basic services.
	

	Objective

Code & Name:
	Objective 1: Administrative institutions and practice developed or strengthened
	

	Intended

Impact:
	Enhanced coordination and capacity at central and local level to promote social cohesion within communities.
	

	Reporting on

Actual Impact:
	- Recruitment process of the Host Communities Coordinator for MoSA is conducted and finalized.

	
	Reporting on Actual Progress

	Output(s)
Code & Name
	Detailed description of activities related to the Output
	Performance Indicator(s)
	Performance

Target(s)
	Progress Report on implementation of activities related to the Output
	Progress towards
Performance

Target(s)

	Output 1: Capacity development supported
	· Recruitment of a Host Communities Coordinator for MoSA.
· MoIM capacity building
· Capacity building of the 11 most vulnerable municipalities and other actors in needs assessment and proposal writing in terms of projects formulation, as well as improving the identification process and quality of proposal submission for the community support projects.

· Conducting the study "Assessing the impact of the International Humanitarian Aid to the Syrian Refugees in Lebanon on the Lebanese Economy"


	Capacity support provided to government (yes/no)
	100% yes
	· The recruitment process of the Host Communities Coordinator for MoSA is conducted and finalized.
· The study is undergoing and the data is being collected now from all UN agencies. The study will be expected to start by 15 August 2014 and expected delivery early October 2014. 
	25% / yes


	Results Chain
	MSRP Code
	Focus Name

	PPG:
	1 LBND
	SYRIAN REFUGEES AND ASYLUM SEEKERS

	Goal:
	PB
	Emergency Response

	Rights Group:
	2
	Community Empowerment and Self Reliance 


	Problem Analysis ~ Objective
	Impact Indicator(s)

	Problem Name:
	Syrian Refugees Increasing Pressure on the Delivery of Municipal Basic Services
	· % of local communities support continued presence of PoC


	Problem

Description:
	High numbers of Syrian refugees in host communities are putting pressure on the delivery of basic services by authorities. This pressure risks escalating tensions in these communities.
	

	Objective

Code & Name:
	Objective 2: Peaceful co-existence with local communities promoted
	

	Intended

Impact:
	Host communities continue to tolerate the presence of Syrian refugees
	

	Reporting on

Actual Impact:
	- Recruitment process of the IM Officer is conducted and finalized.
- 25% of CSPs are identified and awaiting approval.
- 25% of the energy project in Akkar is accomplished.

- 25% of the "Violence Free School" project is accomplished


	Agreed Output(s) and Activities
	Reporting on Actual Progress

	Output(s)

Code & Name
	Detailed description of activities related to the Output
	Performance Indicator(s)
	Performance

Target(s)
	Progress Report on implementation of activities related to the Output
	Progress towards

Performance

Target(s)

	Output 2:  Projects benefiting local and displaced communities implemented
	· Recruitment of an IM Officer 
· Community support projects implemented in host communities with high numbers of Syrian refugees (Akkar, Tripoli and Bekaa)
· Promoting Social Cohesion among Youth & Public Health Services in Bekaa

· Solar Energy in Akkar 

·  “Violence Free School” for children and youth in  Bekaa
	# of projects benefiting local and displaced communities implemented
# of local community members benefiting from projects


	9  projects (Akkar, Tripoli and Bekaa)

2,000 beneficiaries 30,000 beneficiaries 

5,000 beneficiaries
	· The recruitment process of the IM Officer is finalized and he assumed his responsibilities on the 14th of July 2014.
· Three project proposals for Tripoli on waste & water management prepared and will be submitted to the technical committee for Approval.
· Coordination with CEDRO office and stakeholders in Akkar area established.
· During the first phase of the energy project, beneficiaries will be identified and their energy needs assessed in order to prepare for the provision of RE technologies in 2015
· 15 schools identified based on a set of criteria developed and the final list is being circulated.
· Municipalities in the selected areas contacted
· Schools directors contacted and briefed on the project 

· Preparatory meetings and discussion to get the approval of MEHE launched
· Recruitment process of trainers started
· A questionnaire related to the project was developed to identify specific issues and collect data.
	100%/yes

3 CSPs in Tripoli identified, benefiting  8,219 Lebanese 6,648 Syrian



	Results Chain
	MSRP Code
	Focus Name

	PPG:
	1 LBND
	SYRIAN REFUGEES AND ASYLUM SEEKERS

	Goal:
	PB
	Emergency Response

	Rights Group:
	3
	Logistics and Operations Support 


	Problem Analysis ~ Objective
	Impact Indicator(s)

	Problem Name:
	Lack of Operations Management and Coordination.
	· Extent programme management mechanisms working effectively.

	Problem

Description:
	To implement the project, UNDP will require human resources costs. UNDP brings in its expertise to implement the project activities including procurement.
	

	Objective

Code & Name:
	Objective 3: Operations management, coordination and support strengthened and optimized.
	

	Intended

Impact:
	Increase efficiency in operations management, coordination and strengthened support towards programming.
	

	Reporting on

Actual Impact:
	75% of programme management mechanics are working effectively.


	Agreed Output(s) and Activities
	Reporting on Actual Progress

	Output(s)

Code & Name
	Detailed description of activities related to the Output
	Performance Indicator(s)
	Performance

Target(s)
	Progress Report on implementation of activities related to the Output
	Progress towards

Performance

Target(s)

	Output 3:  General project management services provided
	· Logistics and operations support will be provided by dedicated staff in Beirut and at the field level.
	Other project management services and support established, maintained and /or provided (yes/no)
	Yes /100%
	For the CSPs and Mexico Fund, UNDP has four sub-offices in Tripoli, Chtoura, Tyre, and Mount Lebanon with the following core staff in each office:

·  Area Manager, 2 Social Development Officers, Admin/Finance Officer, Civil Engineer (LTA), Socio Economic Specialist.
At the central office in Beirut, the Chief Technical Advisor (CTA) will be responsible for overall project implementation and supervision. The CTA will be supported by the UNDP Country Office team composed of a reporting officer, communication officer, M&E officer, senior coordination officer, a financial officer and a project assistant.
Concerning the Energy project in Akkar, the first milestone (being the establishment of the implementation team in Qobayat) is completed through the following: 

- Site Coordinator and Project Driver recruited.
- Office rent and set up of project management team in Akkar.
Under the Devco 4 component, Field coordinator and Assistant will be recruited for supporting vulnerable municipalities and to follow up on the activity.

	Yes / 100%
Yes / 100%
25%


Information in the parts marked in Light Green should be copied from the Sub-Project Description.
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Implementation period:


2014 covers 7 months and 2015 covers the remaining 8 months








Implementation period: 


1 July - 30 August 2014








The position is supported for 7 months in 2014 and for 5 months in 2015





Implementation period: 


1 June - 31 December 2014








The 1st phase of the project will be completed in 2014 and the 2nd phase in 2015.





Implementation period:


1 June - 31 December 2014








